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the most influential Int’l Innovation & Incubation hub along with Belt and Road,
a hundred billion-level industrial cluster of life science
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iDREAM Hub - Key Elements & Functions

Incubation

Innovation
Ecosystem

Commercialization

International and domestic life-science innovation companies

Cluster: shared ambition of improving patient care and outcomes
Share: shared lab, shared platform and service, innovation sharing community
Link: gov, enterprises, research, university and hospitals

world-class expertise & resources on marketing and commercialization
Capital funding



iIDREAM Hub - Role & Responsibilities

‘ Government Lead --- space, fund, policy supports
- ‘ AZ Support --- global network resources, mentoring,

commercialization expertise, successful practices in

incubation




iDREAM Hub - Business Model
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Why Now? - Policy Endorsement
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Central Gov.

Healthy China 2030 Masterplan, October 2016

» Encourage to build bio-medical cluster

« Set up a group of brand healthcare service clusters
and improve healthcare cooperation with Belt & Road

countries

Provincial Gov.
Healthcare Policy published by Jiangsu, end of 2018

Encourage startups incubation, to build regional innovation
platform and open lab
Build industrial clusters and form hundred billion-level

industrial cluster of bio-medicine

Municipal Gov.

2019 gov. work report to prioritize on innovation

Enhance innovation ability, improve regional
tech and innovative system
Industrialize high-tech, cultivate and gather

talents



Why WX? — Successful Cooperation between AZ & WX over 25 Years

« AZ 25 years development in Wuxi
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* AZ' s success on CCIC project

Z{I5BE AN

« AZ' s successful incubation practice in
Sweden and UK
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iIDREAM Hub - Staged Approach

10 Years

* 500 companies
« 10 famous brands and industrial leaders
« 3 billion tax

5 Years
* 100 companies @
+ 500 high-level talents
» 10 products registration ‘
» 5 public listed 3-5 years

10 years +

3 Years

« 50 companies é .

+ 300 high-level talents
+ 5 open tech platforms

1-3 years



IDREAM Hub 2019 Milestones
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Masterplan & Tenant Companies Exhibition
+ 20 Potential Companies Settle in

November ﬂw%o

loT Expo

Innovation Global Competition \\.{: A\ ; N\ g ]
September \0\:\... \'\‘
JIRSE

iDREAM Hub Opening Ceremony

June

March 27t Boao Asia Forum '{r TRNN »?
Announcement \\
\\\:\.oo\o\i
A :\\

2019



