


PATRICE HARSTER
Director EGTC Eurodistrict PAMINA

@eurodistrict.pamina



Regional
Level

1
National 

Level

2
European

Level

3

RECOVERING A MISSING LINK 
– A CHALLENGE AT ALL LEVELS

EGTC France
& 

Germany

EU/
Missing

Links



RECOVERING A MISSING LINK 

WHY IS IT A CHALLENGE AT ALL LEVELS?

Regional National European 

Impact of the recovery on all three levels



RECOVERING A MISSING LINK

WHAT ARE THE CHALLENGES?

Political support

Financing

Responsible bodies

Members of the EGTC 
and local stakeholders

National governments

EU Commission
& MEPs

TEN-T & CEF

INTERREG V A

Preliminary studies

Infrastructure works / 
investments

Preliminary studies

Infrastructure works Technical studies

30% co-financing 50% co-financing

Role of EGTC after 
feasibility study ?



RECOVERING A MISSING LINK

… AND HOW DO WE TACKLE THEM?
Regional

level
National 

level
European

level

Involvement of all partners right from 
the start

Involvement of transport companies 

Mobility Action Plan 2016

EGTC

PAMINA = single contact point 

patience & time

Close cooperation with federal state 
governments (DE) and regions (FR)

Aachen Treaty on French-German 
Cooperation 2019

Close cooperation with 
DG Regio and DG Move

Close cooperation with 
Committee of the Regions

Supporting network of MEPs

Cooperation with PRs

Missing Links Network



Contact
Patrice HARSTER
Director EGTC Eurodistrict PAMINA
patrice.harster@eurodistrict-pamina.eu
+33 (0)3 68 33 88 20 

Nelly SÄMANN
Policy Officer Transport, spatial planning, environment & energie

nelly.saemann@bas-rhin.fr
+33 (0)3 68 33 88 22

www. eurodistrict-pamina.eu
@eurodistrict.pamina

Follow us on Instagram!




