GOING SMART

Opportunities and Challenges in Armenia

Wo
\ 48 4

101 5 \(CC D
astern
) Eo P PdrtnerShip YOUTH COOPERATION CENTER OF DILLJIAN




@ Existing challenges

* Absence of strategies and policies

* Interoperability issues between various platforms and databases

* Low level of usage of e-tools

* Lack of financial resources to go SMART

* Lack of human capacities to design and implement SMART projects
* Prioritization issue



S

&7 avly) N :
@& Existing solutions

Education

e Highly competent talent

GovTech solutions

e Central and local governments have unified internal electronic systems
* Unified websites

* Livestreaming of city council meetings

* One-stop-shop in Yerevan

* Kindergarten and school e-registration, dasaran.am
* E-payment

e E-draft

* E-request

e Azdararir.am
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SMART

 Solar heater in non-gasified communities
* Parking with SMS in Yerevan

* Police cameras and police.am

e “City bugs” project

* “Active citizen” project in Yerevan
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How it works About us Ambassador

Yerevan Zoo
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'X‘ In the pipeline

* Public administration reform

* National digitalization strategy

* Public transport system in Yerevan

* National interoperability platform

e Citizen portal /public services and citizen e-mail/
e “Citizen feedback” project

* mobilelD, smartID

* E-petition

* Energy efficiency for public buildings



Existing opportunities

* Usage of drones for public safety

* SMART waste management

e Public transport management in Estonia
e Cards for public utilities

* Hackathons

* “Fresh air for schools” project



