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MUNICIPAL
ENERGY POLICY,
MANAGEMENT



STRATEGICPLAN 1T CI TY OF LI T OM1

ROZVOJOVE OBLASTI (5 oblasti]:

LITOMERICE - ODPOVEDNE,
KVALITME A EFEKTIVNE RIZENE
MESTO

LITOMERICE - ATRAKTIVNI, | LTOMERICE - PRIIEMME MESTD | 11mme=25-= ~~=xu maigTo, | LITOMERICE - MESTO INOVAC:
MALEBNE A PROSPERUJICI | PRO ZIVOT V SRD0 " "NERGETICKY NEZAVISLE A

MESTO ’ WHAT ACHIEVE? it
(ekanomika, podnikdni, cestovni | (v & zmény)
gl A SELFSUFFICIENCY
R — A HEALTHY
pocrikini a zaméstnans ENVIRONMENT
e A LOCAL RES z
kltniho marketingu A SAVINGS
- el » A LOWER OPERATIONA L

revitalizaci nevyuzivanych
pro .«<h aktivit

ploch a objekt Il Udretéiz. COST

(brownfield)

{kvalitni ufad a organizace
mésta)

I Zajistit zdrave financovani 2
ucelne hospodareni

Il Zajistit efektivni rizeni
mésta 5 vyuzitim modemich
forem rizeni a [T technologii

I, Zajistit prosazovani zajma

mesta |lobbying) a podporit

spolupraci a partnerstvi

fivotniho prostied o V. Rozvijet komunikaci a praci

odpovédnost obyvatel k e
prostredi, kde Ziji obyvatele
V. Posilit prevenci kriminality

i pecE PIO 5 verejnosti pomoci

- ] 1
mezinarodnich programu
Zdravé mésto a mistni

Agendy 21
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° ENERGY PROJECTS



COMPLEX REFURBISHMENT

ENERGETICKY STITEK

OBALKY BUDOVY

“adnoceni obdlky budovy

Matefska skola
Masarykova 5907

Celkoy® doporugeni

- Realheat
consumption

25 kWH(m?2.a)
savings85%

15 =

2,0 =

F>

Mimofadné nehospodarna

KLASIFIKACE

Pramamy soucinitel prostupu tepla cbalky budovy U,, = Hy /A ve W/(m’K) 0,70 0,31

Pozadeovana hodnota primérného soucinitele prostupu tepla obalky budovy pedle

ESN 73 0540-2 U,y ve W/(m'K) 0,48 0,48
Klasifikacni ukazatele C! a jim odpovidajici hednoty U,,,
a 0,50 0,75 1,00 1,50 2,00 2,50
Uem 0,24 0,36 0,48 0,72 0,96 1,20

Platnost stitku do

Stitek vypracoval Ing. Lucie Stuchlikova

energeticky auditor €. 261 ze dne 16. 5. 2007




PHOTOVOLTAICS

......

= A 3 buildings (school, kindergarten)
il A 80kWp
| A Payback time 8L0 years, net benefits 150.000 EUR



ENERGY PERFORMANCE CONTRACTING (EPC)

2013- 2016



ENERGY PERFORMANCE CONTRACTING (EPC)

A Energy savings with minimal budget burden
A Higher value of municipal property
A Guarantee of savings

A Risks are taken by realization (energy saving)
company (ESC@)motivation to maximal savings

A Offer of quality measures and their monitorigg
energy management

A Contractor of investments (ESCO) and savings
garantc one bodyc minimalization of
administrative steps



Guaranteed
savings

Before Start Start
EPC EPC EPC

Highersavings
than expected

Measureswithin
EProject

Savingdor the
client
(municipality)

Energy

management
after EPC

po ukonceni EPC

After
the contract




Year 206

A 16thous. EUR ESF
A 14thous. EUR municipal organization
A 2.5thous. EUR Commission Fund

|. Energysavings
of all measures

V. 35 %allocation
to the municipal
budget

ll. Cost for energy
saving measures

V. 30%allocation
to the Energy
SavingFund

V1. 30%allocation
to the municipal
organizations

lIl. Net energy
savings

VIl. 5%Commission
Fund-allocation
approvedby mayor



PAVE 1 1st ENERGY ACTIVE PUBLIC BUILDING IN
THE CZECH REPUBLIC
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m Uspory energie  m narodni dotace = mezinarodni dotace

..... 32 mil. CZK/

1.25 mil. EUR




Jaroslav Klusék\

City of LiIitomeri ce

Associationof LocalEnergyManagers

jaroslav.klusak@litomericez
klusak@semmao.cz
mob. +420 773 165 574
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