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0
INTRODUCTION



• 24 000 inhab.

• Established: 1225

• Historical Listed Area

• Garden of Bohemia



1
MUNICIPAL 
ENERGY POLICY, 
MANAGEMENT



Strat
STRATEGIC PLAN – CITY OF LITOMĚŘICE

WHAT ACHIEVE? 

• SELF-SUFFICIENCY
• HEALTHY 

ENVIRONMENT 
• LOCAL RES 
• SAVINGS 
• LOWER OPERATIONAL 

COST
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MUNICIPAL ENERGY PLAN - 2030
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SECAP – SUSTAINABLE ENERGY AND 
CLIMATE ACTION PLAN - 2030

▪ CO2 

▪ 41 %  

▪ 80 % (GTE plant)

▪ Energy Consumption

▪ 24 %

▪ RES 

▪ 14 % 

▪ 50% (GTE plant)



2 ENERGY PROJECTS



Real heat
consumption

25 kWh/(m2.a) 
savings 85%

Proposed heat
consumption

31 kWh/(m2.a) 
savings 81%

COMPLEX REFURBISHMENT 



• 3 buildings (school, kindergarten) 
• 80 kWp
• Payback time 8-10 years, net benefits 150.000 EUR 

PHOTOVOLTAICS



2013 - 2016



• Energy savings with minimal budget burden 

• Higher value of municipal property 

• Guarantee of savings  

• Risks are taken by realization (energy saving) 
company (ESCO) – motivation to maximal savings 

• Offer of quality measures and their monitoring –
energy management

• Contractor of investments (ESCO) and savings 
garant – one body – minimalization of 
administrative steps

ENERGY PERFORMANCE CONTRACTING (EPC)



ENERGY PERFORMANCE CONTRACTING (EPC)

Guaranteed
savings

Savings for the
client

(municipality)Higher savings
than expected

Guaranteed cost

Energy
management 

after EPC 

Before
EPC 

Start
EPC 

Start
EPC 

Measures within
EPC project

EPC 
ends

After
the contract



I. Energy savings
of all measures

II. Cost for energy 
saving measures

III. Net energy 
savings

IV. 35 % allocation
to the municipal

budget

V. 30% allocation
to the Energy
Saving Fund

VII. 5% Commission
Fund – allocation

approved by mayor

Year 2016
• 16 thous. EUR ESF
• 14 thous. EUR municipal organization
• 2.5 thous. EUR Commission Fund

VI. 30% allocation
to the municipal

organizations

ESF ALLOCATION



PAVE – 1st ENERGY ACTIVE PUBLIC BUILDING IN 
THE CZECH REPUBLIC



RESULTS
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