




















































Construction Phase

























Finished Product



















Programme

Change Management

Evolving critical path

Constantly looked for betterment

Almost impossible to programme

There wasn’t a template to use as a guide



Problems – the sun didn’t always shine

Re-design

Limited Surveys

Temporary works 

Managing the unexpected

Underperforming specialist supply chain



Quality

Shared learning

‘Why?’ Workshops

Up-skilled current supply chain

I led the quality inspections and set the bar high

Appointed specialists based upon there experience (where 
possible)




