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NDEP multi-donor fund

 Fund set up in 2002 thanks to EU Northern 
Dimension policy

 Two windows: 

– Nuclear Safety projects – 100% grant funded

– Non nuclear projects – loans and grants

 Primary objective: improve the environment in the 
Baltic and Barents Seas Region of the Northern 
Dimension Area
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Over 30 projects 
in Russia 
and Belarus 

•Baltic Sea 
● Vitebsk

● Grodno

● Brest

•Barents  Sea 
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NDEP Support Fund 2018
Environmental Nuclear

€44m European Union €40m
€60m Russia

France €40m
Canada €20m

€16m Germany €10m
€26.3m Sweden
€19m Finland €2m

UK €30m
€10m Denmark €1m
€4.4m Norway €17.7m

Netherlands €10m
Belgium €0.5m

€2m Belarus
€181.7m €171.2m

€352.9m
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Structure of NDEP projects
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NDEP projects in Russia (2002- 2018)

Total
cost

€1.2 billion
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Russia €626m

IFI 
loans
€376m

NDEP 
grants
€117m

Bilateral grants
€117m

mainly from 
Finland 
and Sweden
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 Reductions: P 539 t/p.a.  and N 2,339 t/p.a. 

 NWWTP capacity: 1,200,000 cubic meter of sewage/day

 NDEP grant € 24 million + Russian funds: € 562 million

St Petersburg Neva Programme 
- completed Oct 2018



Kaliningrad WWTP - completed June 2017

Reductions:  P: 120 t/p.a. and N: 300 t/p.a. 

Plant capacity:  150,000 cubic meter of sewage/day

NDEP grant €10 million + Russian funds  €56 million
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NDEP wastewater treatment 
projects in Belarus

 Construction of new wastewater treatment facilities 
on-going in: Brest, Grodno, Vitebsk  to be completed in 
2019/2020

 NDEP grants € 6m
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Environmental leverage of NDEP grants

 Objective is to reach full compliance with 
HELCOM standards for  phosphorous and 
nitrogen content in the treated wastewater  

 The NDEP projects are cost-effective as reducing 
one tonne of phosphorus load through NDEP in 
Russia and Belarus is around 20% of the cost that 
Finland, Sweden or Germany would have paid to 
reduce the same amounts in their own country. 
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Current activities through NEFCO

 Projects to combat Black Carbon in north west 
Russia (small boiler houses, district heating)

 Krasnyi Bor hazardous waste

 Wastewater treatment in Gatchina, Vyborg, 
Petrozavodsk 
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New NDEP Website is coming in 2013!
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For more on NDEP…
Please contact:

NDEP Secretariat
EBRD, One Exchange Square, London EC2A 2JN
Tel. +44 207 338 7196, fax +44 207 338 7486
Email: manike@ebrd.com

Or visit: www.ndep.org
www.ebrd.com
www.nib.int
www.nefco.org
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