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AN UNDERESTIMATED PHENOMENON
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CROSS-BORDER COMMUTERS IN THE ALPINE REGION
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CASE STUDY PROFILE LAKE CONSTANCE
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WHAT HAS THE PROJECT CROSSBORDER
ACHIEVED?

* Alpine wide overview and analysis of existing cross-border
mobility networks for commuter mobility

* Collection of existing cooperation models (Good/Bad Practices)

* ldentification of gaps in cross-border mobility (infrastructure,
soft factors, etc.)

* |dentification of tailor-made solutions to facilitate cross-border
passenger flows

* Enhanced cooperation in commuter hotspot regions
* Recommendations for further actions
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THE PROJECT HELPS TO...

* remove infrastructure bottlenecks

* bridge missing links

* coordinate planning an timetables of public transport
* modernise infrastructure

* enhance co-operation

* connect people with digital accessibility and reduce
passenger flows
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INFRASTRUCTURE

Tramway Line Basel-St. Louis CH-F

* 30.000 commuters from France to Switzerland
* Connection every 15 Minutes

* Park&Ride at final station (train station St. Louis)
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ORGANIZATIONAL

DU 20 AU 24 NOVEMBRE 2017

Carpooling platform CH-F

e 20.000 employees, 90% commute by car, 98% drive alone

* Mountain range of Jura (Arc Jurassien) with less access to public
transport

* Car pools are organized from central office for 135 member
companies

* Increased number of car pools
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NETWORK
« WirtschaftMobil » Network A-CH-FL

* Responds to lack of exchange and responsibility

* Brings together biggest companies of the Alpine Rhine
Valley

* Supports to push companies corporate mobility
* Exchange of ideas and experiences
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TOOLBOX FOR COMPANY MOBILITY
MANAGEMENT

Organizational measures and incentive systems D@ o —— Information, actions and campalgns K& [ R IR ATy vworc @
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OBSTACLES

* Data availability on cross-border commuting

* Bringing together all relevant stakeholders Toolbox for
enterprises to implement sustainable mobility
management

* Lack of political will and of financing
* Unharmonised legal framework
e Triggering actual behaviour change in people
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POLICY
RECOMMENDATIONS (1/3)

* Create a homogenous, Alpine wide statistical database
on cross-border commuting

* Install an institutional Alpine political dialogue on cross-
border commuting

* Improve cross-border infrastructure networks
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POLICY
RECOMMENDATIONS (2/3)

* Improve services in existing cross-border networks

* Abolish negative regulatory frameworks or at least try
to search for special arrangements

* Encourage cross-border spatial and mobility planning as
well as management

BOOSTING CROSS-BORDER REGIONS
THROUGH BETTER TRANSPORT

14 NOVEMBER 2019 | BRUSSELS, BELGIUM



POLICY
RECOMMENDATIONS (3/3)

L

* Use the potentials of digitalization to reduce physical
cross-border mobility

* Raise awareness of enterprises and commuters to more
sustainable ways of commuting and build up an
exchange of experiences

* Support behavior change
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5 SUCCESS FACTORS FOR CROSS-BORDER
COOPERATION

v' Common objectives

v’ Clear structures and responsibilities of all involved

v’ Clear legal status of involved partners

v Give and take — willingness to compromise (good
relationship)

v’ Subsidiarity

BOOSTING CROSS-BORDER REGIONS
THROUGH BETTER TRANSPORT

14 NOVEMBER 2019 | BRUSSELS, BELGIUM



WHAT IF YOU’D BE THE ONLY ONE WHO RIDES A
CAR?

© Simon Kneebone, 2019
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MACRO-REGIONAL STRATEGY EUSALP ~
)/[ 80 million people,
7 countries,

48 regions

Mountains and plains
addressing together common
challenges and opportunities

Cross-border mobility
in the Alpine Region
hrou

CIPRA
LIVING IN
THE ALPS
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